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March 2024 1 13 0 

April 2024 1 12 1 

May 2024 0 13 0 

Minute Resolution Action RAG 

Ambition 1 - Environment 

21-524 Village Green Project Meeting arranged with Stafford Borough Council lead officer to agree; 

• Arrangements for the tree survey 

• Timetable for completion of the lease 

• Next steps for the s106 project 

Proposed lease advertised by Stafford Borough Council.[06/06/24]. Heads of Terms now to be prepared. 

Referred YCM-PC concerns about the condition of tree on the village green to SBC  

Meeting with Stafford Borough Council officer [10/01/24] 

- Work on lease still with legal services 

- New section 106 fund application to be refreshed and resubmitted to Stafford Borough Council 

Meeting with officer leading this work set for Wednesday 15 November, 2023. 

- Instruction to prepare lease sent to solicitors 

- Existing lease to be incorporated into the new lease 

- Pepper corn rent to be charged for the lease 

Stafford Borough Council confirm funding for the village green lease advert has been found. 

Meeting with officer leading this work set for Wednesday 18 October, 2023. 

Stafford Borough Council working to resolve issues with the lease of village green 

Parish Council meeting to be asked to: 

- To form a working group to prepare the tender for the village green project and to issue 

tenders documents 

 

G Achieved A Action – in progress R Warning 

A 
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- Resolve to submit a bid for money to the HS2 Community and Environment Fund 

- Conclude negotiations with Stafford Borough Council over the lease of the land. 

Meeting with Planning and Streetscene held on 5 June. 

The cost of advertising the lease (£500) has yet to be resolved with Stafford Borough Council looking 

to see if they can identify a budget to pay for this. 

Planning to look at the boundary lines of the proposed lease to establish ownership details of the 

pavements surrounding the south green. 

Streetscene to review work needed to “red flagged” trees on the village green. 

Progress update report to be brough to next Parish Council Meeting (June 23) 

Site meeting with Stafford Borough Council officers from planning and Streetscene arranged. 

Progress on the project and lease of the village green has again stalled.  

Escalate action to the Borough Council’s Planning Officer 

Cabinet lead and ward councillors pressing Stafford Borough Council officers to release funds and 

agree the lease. 

Project to be added to new council work programme. 

22-376 Yarnfield Lane Lay-by 

– litter and fly 

tipping. 

Working with SBC and SCC to find a permanent solution. 

Project to be added to new council work programme  
 

Ambition – 2 Safety 

23-718 Bus Shelter Four companies approach to provide a quotation to provide a replacement shelter  [09/07/24] 

Insurance claim settled [18/06/24] 

Insurance Claim agreed by Avia Insurance [31/05/24] 

Insurance claim for replacement of the shelter send to AVIVA. Replacement cost likely to be in excess of £4,000 to 

remove and replace with a similar shelter [14/05/24] 

Damage to the bus shelter reported to the council’s insurance company. [16/02/24] 

 

23-291 Highway Repairs Email exchange with HS2 Ltd over delays in completion of the repairs to Yarnfield Lane. [17/06/24 - 10/07/24] 

 

Waiting for the completion of the HS2 Ltd / Staffordshire County Council Highways report. 

Continue to liaise with Cllr Parry over repairs and receiving a copy of the report. 

 

A 

A 

A 
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Productive meeting with Stone Rural Parish Council. 

 

HS2 Ltd report on repairs has still to be completed. 

 

Letter sent to HS2 by Cllr Parkin requesting a meeting with HS2 Ltd on the Yarnfield Lane site. [16/06/24] 

Request for a meeting with Stone Rural PC sent to their clerk – to be considered at their next meeting on the 

16/05/24. 

Chase Cllr Parry and HS2 Ltd Community & Stakeholder Engagement Officer for a copy of the report. 

HS2 Ltd and Staffordshire County Council Highways compiling a report on several problem sites. It is hoped the 

report will identify work needed to resolve problems on Yarnfield Lane. [22-04/24] 

Site meeting with Cllr Parry 20 April, 2024. 

HS2 Ltd authorise work to clear the road gullies in the vicinity of the HS2 compound – no noticeable improvement  

Email sent to Cllr Ian Parry [4/03/2024]. Meeting being arranged. 

Email exchange with HS2 Ltd about the council’s dissatisfaction with their refusal to accept responsibility for the 

state of the lane and flooding. [13/03/24] 

Site visit and video evidence collected and sent to HS2 Ltd [15/03/24] 

Potholes marked up to be repaired by Staffordshire County Council [10/11/23]. 

A complaint about the state of the junction of The Paddocks and Yarnfield Lane has been logged with 

Staffordshire County Council. 

A Freedom of Information Act request has been made to Staffordshire County Council for detail so their 

programme of highway repairs specifically relating to the parish and the criteria that they use for prioritising 

work. 

That residents are encouraged to log problems on the Staffordshire County Council report its website. 

23-296 Homes Plus Estate 

Management 

Work stared in early June 2024 but has since stopped. Home Plus asked to confirm when the work will resume and 

to give an assurance as to when all the repairs will be completed.[10/07/24] 

Repair work to the walls and pavements on Greenside started [04/06/24] 

Work on the pavements, root damage and perished brickwork scheduled to start 4 June, 2024. 

Email sent to Homes Plus asking for a meeting to review progress with the footpath repairs.[8/05/24] 

Homes Plus onsite – work on hedges and pavements underway. [14/02/23] 

Email from Homes Plus – work scheduled to start February 2024 

Site meeting with Homes Plus [18 October 23] Agreed to deal with maintenance and repair issues Greenside and 

The Furlong. Awaiting response from Homes Plus officer. 

 A 
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Contact made with Homes Plus Estate Management Team Lead. Meeting with estate walk to be confirmed. 

21-499 Severn Trent work 

Highlows/Yarnfield Lane 

New contact identified. No response received from meeting request. Escalating the call to receive an update on 

progress to the Asset Planning Lead (Waste Networks) 

New STWCo lead officer for this work has been appointed. Request to meet sent. [18/03/24] 

Telephone contact with Waste Network Team Manager– evaluation and options report being prepared. Further 

work needed to establish whether the Highlows Lane junction is the symptom of a bigger problem of the cause of 

the problem. Meeting to be arranged for the new year. 

Meeting with Asset Planning Lead (Watse Networks) 

- STWCo looking to find solution that is represents value for money and is achievable given the physical 

constraints and doesn’t move the problem to a different location on the location. 

- Possible schemes referred to STWCo hydrologists to undertaken assessment of the schemes’ suitability. 

Email to CEO of Severn Trent. Problem delegated to senior officer at Severn Trent to resolve the problem. Contact 

made with the Asset Planning Lead (Waste Networks): meeting being arranged. 

Meeting arranged with STWCo Catchment Lead – Sewerage North Staffordshire and his colleagues 

Pressing STWCo engineering team for date phase 2 project will be started. Site visited by STWCo progress made on 

the scheme, date for start still to be confirmed. Request made for a site meeting with engineers responsible for 

the project. 

STWCo visit in April 2023 identified further complications with delivery of the project. Work with engineers to 

establish what needs to be done to see the work completed  

 

Parish Ambition – 3 Community 

23-550 Village Hall defibrillator Meeting of Defibrillator project group – plan of action agreed [23/05/24] 

 

Community Action Group to identify the costs of replacing the battery and pads on the village hall G3 defibrillator 

and whether a more cost-effective option would be to replace the unit with a fully automatic G5 unit. 

 

23-323 Defibrillator project Meeting of Defibrillator project group – plan of action agreed [23/05/24] 

Meeting with AEDdonate to look at possible site on Ford Drive and in Cold Meece  

For possible sites. 

Application to National Grid to provide cost for unmetered cable supply started 

Application for grant funding being explored. 

 A 

A 

A 
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23-267  

 

Labour in Vain - 

Community Ownership 

Fund Round 3 

Update on the project sent to all supporters and posted on Facebook. [21/06/24] 

Yarnfield and Cold Meece community Ltd has reached a point in their work to buy the Labour in Vain where the 

owners are not prepared to move to a sale price that reflects the true value of the pub. The  government’s decision, 

prompted by the general election, to suspension the COF programme and the challenge of not having a clear line of 

sight to acquisition with an agreed price has become an unsurmountable problem. The working group has agreed: 

- to not submit a Community Ownership Fund application at the end of June 2024. 

- to written everyone who pledged financial support and the wider group setting out why this decision has 

been made. 

- To continue to maintain contact with the agent owner. 

Update and action planning meeting with Plunkett Foundation [7/03/24] 

Bid to buy the Labour in Vain rejected by Stonegate. 

Application to Community Ownership Fund put on hold – further work to secure pledges needed and for Stonegate 

to their view that the Labour in Vain and associated cap park has a value of at least £500k 

Application for the membership of the Plunkett Foundation secured 

Application for the registration of the Community Benefit Society prepared based on the Plunkett Foundation model 

standards 

Closing date for Community Ownership Fund application – 31 January 2024 

Plunkett Foundation support for the project secured. Dates of meeting with PF advisor circulated to members of the 

working group. 

Valuation of the Labour in Vain commissioned by the parish council. 

Working group meeting agreed that the formation of a Community Business Society will be the best approach to 

secure a Community Ownership grant. 

The review of the asset of community value found in favour of its retention but with the car park being removed 

Expression on interest has been approved – with one caveat – application and delivery must be by the same 

company 

Formation of a Community Interest Company proposed by the Working Group 

Asset Lock – can the parish council be named as the recipient of the asset lock 

LiV Action Group meeting 14/09/23 – agreed outline of the expression of interest application to the Community 

Ownership Fund. 

Closing Date for full application 11 October 2013. 

Meeting of the Parish Council - Community Meeting 7 September 2023 confirmed notice is given to Stafford Borough 

Council that the parish wish to be considered as a potential bidder  

 A 
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Parish Ambition – 4 Good Governance 

23-540 Business Continuity 

Plan 

Continuity Plan Template prepared with examples. – Cllrs invited to comment on the template before it is 

populated [18/03/24] 

A detailed plan of action covering all aspect of parish council business is to be prepared 

A contact list for individuals and organisation is to be prepared. 

 

22-47 Firing Range Continue to receive update of range training schedules [10/07/24] 

Meeting with Stafford Borough Council and Staffordshire Police [22/01/24] 

Planning permission for the new range in Stafford approved. 

Police confirm reporting arrangements with parish council to supply dates and time for the operation of the range. 

Awaiting results – see email from SB 

Monitoring of the site undertaken by Stafford Borough Council – 25 August 2023 

Site visit with Police, Property Services and Stafford Borough Council – 24 August 2023. 

No perceivable improvement in the noise from the site. Meeting with Police Estate Office, Firing Range Team, 

Stafford Borough Council and representative of the PFCC office. 

Stafford Borough Council Environmental Health to visit noise sensitive properties to carry out noise monitoring. 

SBC Environmental Health to SBC pressing Staffordshire Police for date to complete acoustic insulation work at the 

range.  

 

21-488 Gates at Cold Meece 

 

Price for new gates included in 2024 budget. Cost limitations will mean the project will need to be phased over 

several years. 

Prices for gates being arranged – to be reported to the September  

Gate design, cost of procurement and installation to be present to September 2023 meeting 

 

A 

A 

A 
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22-97 New Office Systems Staffordshire County Council have confirmed they charge £100 for the work  

The Cabinet Office are encouraging all local councils to move over the .go.uk domain for their website and Cllr/staff 

email addresses. Clerk attended a free training session sponsored by the Cabinet Office. A small grant of up to £100 

is available to help with the cost of the transition. 

Community Development Officer – review of website to identify improvements. 

Councillors to be invited to share their thoughts on the website and what changes they would like to see. 

Meeting requested with SCC Digital Team before end of July 2023 

Contact SCC digital team to agree project to update the parish council website 

Project to be added to new council work programme. 

 

 

A 
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Appendix 2 

Bus Shelter Quotations 

Shelter Solutions, Unit 

12, Custom Complex, 

Yardley Road, Knowsley 

Ind Estate,  

£4000 installed, these were open 

ended so end panels extra. 

 

 

Shelters for less 

Value Products Ltd, 1st 

Floor Fleetsbridge House, 

Fleets Corner Business 

Park, Nuffield Road, 

Poole, 

 

£4385 - base price 

Broxap Ltd. 

Rowhurst Industrial 

Estate, Chesterton, 

Newcastle-under-Lyme 

 

£5000 - delivered and erected. 

 

Ace Shelters 

Unit 6 Seafire Business 

Park, Seafire Way 

Burscough, Lancashire, 

 

£4,195.00 - 3 Bay Heritage bus 

shelter with full end panels  

 

Full specification attached 

 

 



Unit 6 Seafire Business Park, Seafire Way
Burscough, Lancashire, L40 8AH

Tel: 01704 829 404    
                                               Email: info@aceshelters.co.uk

Web: www.aceshelters.co.uk
             

Reg No. 10187977 Vat No. 333269994

Specification

3.06M x 1.3M Bus Shelter with an Elliptical Roof. 

The roof will be constructed from high grade 80.0mm x 40.0mm extruded aluminium section 
and glazed in 4.0mm THK UV Stable Polycarbonate. 

The main frame of the structure will be constructed from high grade 80.0mm x 50.0mm 
extruded aluminium section with a polyester powder coated finish.  A choice of colours is 
available.

The side glazing panels of the Bus Shelter will utilise either 6.0mm THK toughened glass or 
4.0mm THK Polycarbonate for ease of maintenance and safety purposes.

The Bus Shelter will be dug into the ground with 300.0mm cubed footings, in order for the 
Bus Shelter to be stable in all weather conditions or bolted down where applicable.
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 April  May  June  July  August  Sept  October  November  December  January  February  March 
Projected 

commitment

Projected end 

of year spend

Projected end 

of Year 

balance

 Budget 2024 - 2025  Q1 Spend 

1  Clerk salary                          8,239                          1,943 647.49       647.49       647.49       647.49       647.49       647.49       647.49       647.49       647.49       5,827.41      7,770.68      468.32

2  PAYE                          2,060                             486 162.00       162.00       162.00       162.00       162.00       162.00       162.00       162.00       162.00       1,458.00      1,943.80      116.20

3  Membership fees                             400                             397 -                397.00          3.00

4  Training                              500                               60 -                60.00            440.00

5  Office expenses                          1,908                             121 150.00       150.00       150.00       150.00       150.00       150.00       150.00       150.00       150.00       150.00       1,500.00      1,620.69      287.31

6  Room Hire                             700                             420 12.00         12.00         12.00         36.00            456.00          244.00

7  Newsletter                          1,060                             358 350.00       350.00       700.00          1,058.00      2.00

8  Microsoft 365                                -                                  -   -                -                0.00

8a  Website - SCC charge                             139 139.00       139.00          139.00          0.00

                      15,006                          3,785 9,660.41      13,445.17    1,560.83

9  Insurance                             695 695.00       695.00          695.00          0.00

10  Audit service                             500                             126 300.00       300.00          426.00          74.00

11  Annual inspection of play equipment                             114 114.00       114.00          114.00          0.00

                         1,309                             126 1,109.00      1,235.00      74.00

12  Grounds Maintenance Contract                          8,097                             916 1,183.00    1,183.00    1,183.00    1,183.00    1,183.00    1,183.00    7,098.00      8,013.60      83.40

13  Play Equipment                          1,113 -                -                1,113.00

                         9,210                             916 7,098.00      8,013.60      1,196.40

14  SBC - civic amenity sites                                -   -                -                -              

15  SBC - election recharge                                -   -                -                -              

                               -                                  -   -                -                -              

16  Community Projects (Grants)                             500                             204 25.00         25.00            229.00          271.00

-                 

17  Deposit Account                          1,000 1,000.00    1,000.00      1,000.00      0.00

 Budget codes SP1 - SP8                  8,950                  3,866 9,200.00         9,945.61         

Income Budget Q1 Income  April  May  June  July  August  Sept  October  November  December  January  February  March 
Projected End 

of Year Income

 Previous Year Balance                          2,165                          2,165 2,165

 Precept                       28,332                       14,166 14,166       28,332

 Con' Grant                          1,330                             665 665            1,330

 General Credits                          1,961 80.00         80.00         80              80              80              80.00         80.00         80.00         2,601

 VAT refund for 2023/24                          2,000 2,000         2,000

                      33,827                       18,957           36,428 

£36,428

£33,868

£2,559

Budget 2024 - 2025

 Projected end of year expenditure 

 Projected end of year balance 

Projected Commitments

 Projected end of year credits 

 General Administration 

 Statutory Requirements 

 Repairs and Maintenance 

 Miscellaneous 

 Grants 

 Reserve Account 

 Special Projects 
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