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Appendix 1



Introductions

Chair – Paul Gilfedder  



Meeting etiquette

www.hs2.org.uk

Be present and 
participative

Open to listen and 
provide others with 
an opportunity to 

share

Use of Hand 
function for 
comments/ 
questions

Mute when not 
speaking

Keep to Timings

3



Purpose of meeting and 
Terms of Reference
Chair – Paul Gilfedder  



Phase 2a Delivery: 

2021 Review & 2022 Look Forward

HS2 Ltd – Rebecca Lewis



Phase 2a Early Construction Activity – Overview

Q1 
2021

Q2 
2021

Q3 
2021

Q4 
2021

Q1 
2022

Q2 
2022

Q3 
2022

Q4 
2022

Q1 
2023

Q2 
2023

Q3 
2023

Q4 
2023

Ground investigations (route-wide)

Early environmental works

Early civils works

Main 
construction

Royal Assent

Utility diversions



Phase 2a review of last 12 months

HS2 Ltd – Rebecca Lewis



Year in review – 2021 (1)

- Royal Assent Feb 2021 – Permission to Construct Phase 2a

- Ground Investigation Works

- Continued throughout the year route wide 

- Our largest GI programme in excess of 1200 tests

- Information used to enhance the design and validate 

desk top analysis carried out in the hybrid bill design

- Environmental Works

- Surveys carried out routewide

- Designs for new ecology sites being carried out 

- 84 locations currently being designed 



Year in review – 2021 (2)

- Utility Diversions

- Extensive planning carried out

- First Phase 2a major diversion completed to plan 

- 400kv power lines at Kings Bromley

- Early Civils Works

- Preliminary design layout agreed with National Highways 

and Staffs Highways, providing a workable highways 

layout at Hanchurch

- Preliminary design underway for new Yarnfield Lane 

Overbridge near Stone 



Phase 2a forward look to next 12 months

HS2 Ltd – Rebecca Lewis



Look Forward to 2022 (1)

- Early Civils Works

- Scheme and detail design of Hanchurch Junction

- Commence work on site at Hanchurch

- Local engagement over design and construction 

approach 

- Continue design of Yarnfield Lane Over bridge

- Local engagement over design and construction 

approach

- Prepare for Construction in 2023 

- Commence land possession programme for 

commencement of main works activities 



Look Forward to 2022 (2)

- Utilities

- Continue diversion programme 

- Environment Works

- Establish working compounds

- Commence creation of new habitat 

- Initial focus on sites for newts, ponds and grassland

- Indicative volumes:

- 140 football pitches of grassland planting

- 10.5 Olympic swimming pools of new ponds

- 29 km New Hedges

- 47 km of new fencing 

- 86 football fields of additional tree planting



Highway Sub Group meetings 
over last 12 months

HS2 Ltd – Peter Tomlin



Highways Sub Group meetings
General

Meetings since November 2020

Since the last Extraordinary meeting, there have been 7 meetings of the Highways Sub Group to the Planning 
Forum

Minutes (except November 2021)

https://www.gov.uk/government/publications/hs2-phase-2a-planning-forum-highways-subgroup-resources

HS2 Phase One/2a Route-wide Traffic Management Plan

Outside of the meetings, the HS2 Phase One/2a Route-wide Traffic Management Plan was re-consulted on with all 
highway authorities along the line of route via the Phase One and Phase 2a Highways Sub Groups. This was the 2nd

consultation with Phase 2a highway authorities.  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1023529/HS2_
Phase_One_and_2a_RTMP__updated_July_2021.pdf

https://www.gov.uk/government/publications/hs2-phase-2a-planning-forum-highways-subgroup-resources
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1023529/HS2_Phase_One_and_2a_RTMP__updated_July_2021.pdf


Highways Sub Group meetings
HS2 Phase One/2a Route-wide Traffic Management Plan

Summary of updates

• General update to convert text from the Phase 2a Bill to the Phase 2a Act.

• Table 3.4 – a lead contractor will ensure that there is one Local Traffic Management Plan covering any one 
geographic area (change in emphasis from “may” to “will”, not a new requirement)

• New 3.5.4.11 - Access to compounds via narrow roads though small local communities
Where local TMPs are being prepared or updated, consideration needs to be given to the use of narrow 
local rural roads (C class and below) through village communities. LTMPs must set out controls on use of 
roads, timing of movements and other relevant matters following appropriate community engagement. 
As necessary, these need to be updated when Local TMPs are revised and consulted on via Local TLG 
meetings.



Highways Sub Group meetings
HS2 Phase One/2a Route-wide Traffic Management Plan

Summary of updates

5.7.4.6. Beacons and other flashing warning aids are to be switched off when driving on adopted highways. 

6.4.8.5 Car parks should be provided with EV charging points, powered from the mains supply and the demand 
for charging points kept under review and provided as necessary. 

Table 7.7, line 6 (submissions for temporary interference consultation, but not consent)
(Minimum 3 day consultation)…if the scheme has been through detailed pre-submission discussion but a 
reasonable period may be agreed on a case by case basis, depending on the scale and scope of the work but no 
more than 10 days. 

7.8.3.1 For working on the National Highways network contractors are to comply with the procedural addendum 
(HS2-HS2-HW-PRO-000-000005) (road safety audits)



Highways Sub Group meetings
HS2 Phase One/2a Route-wide Traffic Management Plan

Summary of updates

7.9.4.8-12 New section on GG104 applicable to National Highways on safety risk assessments and that “Road 
Safety Risk Assessments should be provided to National Highways alongside the consent application. Comments 
which are not related to the grounds in the Act for refusal or modification will be reasonably closed out prior to 
start of works”

8.3.6.3 For motorways and trunk roads. the use of “Billboards” will be discussed with National Highways where 
substantive long-term works are expected to be in place, according to reasonable requirements of the Highway 
Authority.  

8.5.5.4 Where the visibility splay to a temporary accesses or visibility of temporary signage on the approach to 
site accesses or temporary traffic management is obscured by growth of vegetation, the contractor maintains 
visibility of the signage on grounds of road safety. 

8.12.4.1 Highway authorities will be alerted to protestor activities damaging the highway as soon as practicable to 
do so, if Police are not aware.



Highways Sub Group meetings
December 2020

Summary of presentations and decisions

• Annual Extraordinary Meeting - de-brief. It was agreed that the TORs to be reviewed as an output of the meeting

• HS2 Street Manager  - HS2 presented on the functionality of the HS2 version and issues with one.network.

• Road Safety Fund – HS2 presented on the expected purpose and process for drawing funding

• Local Traffic Liaison Group meetings – it was agreed to adopt a revised Terms of Reference

• Consents and Approvals forms – HS2 presented the series of submission forms for consents and approvals

• Local Traffic Management Plans – HS2 updated the meeting on comments received from highway authorities 
and emergency services

• Lorry route schedule 17 submissions – HS2 provided an update on the expected submissions for lorry route 
approvals.



Highways Sub Group meetings
February 2021

Summary of presentations and decisions

• Phase 2a update – summary presented on the Phase 2a delivery programme

• Road Safety Fund – confirmation that the allocations would be announced post Royal Assent

• Lorry route schedule 17 submissions – meeting to be arranged to update with the planning authorities

• Forward programme – possible future meeting dates were noted

• CEF/BLEF – details to be circulated after Royal Assent



Highways Sub Group meetings
March 2021

Summary of presentations and decisions

• It was noted that Royal Assent had been given to the Phase 2a Bill

• Phase 2 update – further update on the Phase 2a delivery programme and procurements, including 
requirements for highway works. 

• Review of TORs for Annual Extraordinary Meetings – matters arising from the November meeting were 
discussed. HS2 to propose revisions for consultation. Revised TORs to be shared with extraordinary meeting 
members. 

• TROs – requirements for highway authorities to consult on TROs (schedule 30 and DfT guidance)

• Lorry routes and schedule 17 – pre-application discussions and possible submission dates. 



Highways Sub Group meetings
May 2021

Summary of presentations and decisions

• Section 60 consultation – DfT noted that the consultation was published on 13/5/21 and that a response could 
be issued June. It was noted that the Road Safety Fund allocations may be announced at the same time. 

• Phase 2a update – further presentation on works packages and appointment of a Design Delivery Partner, 
expected during 2022. 

• Annual Extraordinary meeting TORs – were approved and to be issued to Annual Extraordinary meeting 
members

• Lorry route schedule 17 applications – further update on pre-application meetings. Query by Staffordshire CC 
about numbers of lorry movements. 

• AOB request by Shrophire CC to include a note in the minutes regarding Woore mitigations and current status. 



Highways Sub Group meetings
July 2021

Summary of presentations and decisions

• DfT reported on the Phase 2a section 60 consultation and the Road Safety Fund allocations. DfT were asked to 
confirm that they are able to share allocation letters with attendees. 

• HS2 provided a short presentation as a reminder on the Road Safety Fund procedure (see December 2020 
meeting).

• Highway Condition Surveys – Atkins, for HS2, presented on the methodology for undertaking the baseline 
highway condition surveys. A query was raised about suitability of using SCANNER vehicles on rural roads.  It 
was noted that the scope would include some bridge assessments. 

• TROs - HS2 reminded the highway authorities regarding Schedule 30 requirements to consult. 

• Lorry routes and schedule 17 applications – further notes on the development of the draft written statement. 
Staffordshire requested more co-ordination between Schedule 4 and Schedule 17 submissions. HS2 noted that 
schedule 4 temporary interference was being managed through HS2 Street Manager. National Highways noted 
that they were not seeing schedule 4 submissions and requested a look-ahead. 



Highways Sub Group meetings
September 2021

Summary of presentations and decisions

• DfT update – Cheshire East requested more details regarding the Road Safety Fund. HS2 agreed to re-circulate 
the papers. 

• Street Works and Highway Works – HS2 circulated two papers prior to the meeting – (1) Statement on 
obligations to register works on the streetworks register (2) Guidance for Highways Authorities on Street 
Manager. HS2 noted all temporary interference works were now registered using HS2 Street Manager. 

• Dispute resolution process – HS2 presented the dispute resolution process with respect to clauses in Schedule 
4 of the HS2 Phase 2a Act. The highway authorities agreed to adopt the same process as Phase One. 

• Lorry route schedule 17 submissions – a further update was provided by HS2. 

• Technical Standard, guidance notes and forms – HS2 noted that these will be updated and re-issued. It was 
noted that some authorities had issues with login into the Sharepoint site. 

• Annual extraordinary meeting – a number of actions were discussed for the next meeting and, a post-meeting 
note added regarding an initial agenda.  



Highways Sub Group meetings
November 2021

Agenda items
1. Introductions
2. Values Moment
3. Minutes of Meeting 20
4. Review of Actions from Meeting 20
5. Update by DfT 
6. Guidance Note – Road Safety Audits (HS2-HS2-HW-GDE-000A-000004) 
7. Highway condition 

1. Scope of project requirements and responsibilities 
2. The process of reporting damage and making claims during the construction period by 

highway authorities
8. Lorry Routes & Schedule 17 
9. Forward Programme
10.Annual Extraordinary Meeting 2021
11.AOB



Route-wide issues by attendees

Matters raised and responses – HS2



As we look towards a sustainable future, what strategies/plans are in place to ensure that 
HS2 meets our need for a low carbon infrastructure with the aim of reaching wider social, 
economic and environmental outcomes to achieve net zero?

Shavington-cum-Gresty Parish Council

Low carbon/climate change/emissions (Question)

Woore Parish Council

HS2’s commitment to Climate Change?

• How are HS2 working with Local Authorities in assisting to achieve their (Climate 

Change) targets?

• Can HS2 confirm that all HGVs for Phase 2a will be Euro V1 Engines as committed?

• Will all modes of transport for Employees be via Electric Vehicles?



Carbon Management System (Response)
Systems, processes and tools



PAS 2080
Life cycle 

assessment
50% carbon 
reduction

‘Nearly-zero 
energy’ buildings

Requirements and standards



More than a railway

On Road Emission Requirements (Route-wide)

Emission Requirements

Non-Road Mobile Machinery – 100% Requirement for Central Activity Zone (including Euston), Greater 
London and Rest of Country

Exemption opportunities for Block, Viability or Short-Term

NRMM

Heavy Goods Vehicles (> 3.5t) – 100% Euro VI Requirement

Exemption opportunities for specialism, unforeseen circumstances or 
triviality 

HGV

Light Duty Vehicles (≤ 3.5t) – 100% Euro 6 (Diesel) and 

Euro 4 (Petrol) Requirement 
LDV

Off Road Emission Requirements

Notes
1. IIIB for 37≤ P < 56kW, as there is no corresponding Stage IV at EU level
2. IIIA for constant speed engines of any power, as there is no corresponding Stage IIB or IV at EU level

Area
HS2 Requirements

From 2017 From 2020 (Block Exemptions) From 2022

Central activity zone (includes Euston) IV (1,2) IV (1,2) V

Greater London IIIB (2) IIIB (2) IV (1,2)

Rest of country IIIB (2) IIIB (2) IV (1,2)

HS2 Phase 2a Air Quality 
Information Paper E14

https://assets.publishing.service.gov.uk/governme
nt/uploads/system/uploads/attachment_data/file/9
60731/E14_Air_Quality_v1.3.pdf

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/960731/E14_Air_Quality_v1.3.pdf


Guidance on workforce travel surveys includes a question on the  type of 
fuel used for private worker car trips.

Modes of transport for workforce  - electric vehicles 
(Response)
Requirements

The project does not set any requirements for use of electric vehicles for 
workforce travel to work. It would be unlikely that such as requirement 
could be enforced as a contractual requirements or agreed with DfT under 
treasury rules. Workforce car parks are required to have EV charging points 
as demand requires. 

Monitoring



Please can you tell us how (the HS2 project) intends to consult with Parish Councils during 
the design process (of new or altered highways) in order to both acquire local knowledge 
and provide reassurance that the impact on, and wellbeing of, local people and the 
environment will be at the core of the design process?

Yarnfield and Cold Meece Parish Council

Consultation on new or altered highways (Question)



Yarnfield and Cold Meece Parish Council

Consultation on new or altered highways (Response)

The situation with the permanent highway works is:

1) It is the highway authority that has the statutory duties under the Phase 2a Act to give (or 
withhold) consents and approvals for the HS2 works, and they will also be doing this in the 
wider context of being traffic authorities and network managers under general legislation.

2) In parallel with this, HS2 Ltd and its supply chain continue to engage with individuals, 
communities and their representatives along the Phase 2a route by a variety of means, and 
this can address any general or specific concerns that may be raised.

3) Any scheme needs to be within highway land or the limits of deviation.  



• When will the updated Histogram for HGV’s movements through the various 

Towns/Parishes be made available?

o Will HS2 give assurances, that prior any movements of HGVs through the 

Towns/Parishes that all Mitigations/Interventions will be in place and fully operable?

Woore Parish Council

HGV flow updates and timing of mitigation measures 
(Question)



Woore Parish Council

HGV flow updates (Response)

Requirements for updating flow assumptions are set out in the HS2 
Phase One and 2a Route-wide Traffic Management Plan. The flows 
will be updated within contractor Local Traffic Management Plans, but 
only to establish a comparison with the flows in the Environmental 
Statement. Further forecasting and monitoring will continue through 
the Vehicle Monitoring System. 

The purpose of forecasting and monitoring is the ensure that no new 
significant adverse effects are forecast to arise during construction in 
accordance with the General Principles document. 



Woore Parish Council

Timing of mitigation measures (Response)

The project cannot assure that all mitigation measures – either 
associated with Undertakings and Assurances (unless specified by the 
assurance) or through the development of measures for accessibility 
to worksites by contractors, will be delivered prior to any HGV 
movements. 

As necessary, these will be subject to design by contractors not yet 
appointed and implementation subject to highway authority consent 
where the proposed works are outside of Act limits.  



• Concerns from Residents that minor roads linked to the Trunk Roads to be used by 

the HGV’s will become “rat runs” unless managed correctly?

o Will the Contractor appointed to carry out road surveys be requested to include these 

linked minor roads as part of the Road Safety Audit?

o Will any recommendations found in addition to any already committed assurances be 

added to the assurances with the Town/Parish Councils and will they be advised 

accordingly with sight of any report?

o What lessons have been learnt from issues of this nature on Phase 2, that will be 

implemented for Phase 2a?

Woore Parish Council

HGV routes, assessments etc (Question)



Woore Parish Council

Minor routes as HGV rat runs (Response)

Lorry routes are approved where anything is to be transported to a 
site on a highway by a large goods vehicle (over 7.5t) where the site 
has more than 24 movements. Routes are from the motorway or 
trunk road network. 

Once a lorry route approval is in place, all vehicles over 7.5t are 
obliged to follow it, unless it is a local supplier. 

All construction traffic is however required to comply with any 
relevant Undertaking or Assurance or with the requirement not to 
create new significant adverse effects. 



Woore Parish Council

Surveys (Response)

Road safety audits are undertaken where a road is new or 
substantially altered. 

Highway condition surveys will be carried out on the lorry routes 
assessed in the ES (or additional routes, if applied for by contractors). 
These will apply to B class roads or below. 

A claims process has been put in place should the highway authority 
consider that the project is responsible for specific damage or 
accelerated deterioration.  



Woore Parish Council

Recommendations from surveys (Response)

Highway condition survey data will be shared with the highway 
authorities. Contractors will review the data and consider if highway 
condition could be a risk to the delivery of the project. HS2 may 
agreed funding of improvements to reduce that risk.   

Other temporary works for construction traffic accessibility will be set 
out in Route Management, Improvement and Safety Plans (ROMIS) 
and discussed with the highway authority.

These works cannot be added to the register of Undertakings and 
Assurances. 



Woore Parish Council

Lessons learned (Response)

In relation to Phase One of the HS2 project: 

- Early applications for lorry route approvals under Schedule 17 is 
providing more certainty about the project intentions. 

- Managing complaints and issues: 
- Need for registration number and date/time
- Vehicles not on HS2 business
- Vehicle identification
- Signing of restrictions where subject to a U&A 



· Plans for roads that are not fit for purpose for the predicted volumes of HGV 

traffic.

o What is HS2 doing to engage with Local Authorities in relation to trunk roads that are 

not currently fit for purpose and already victim to an advanced state of degradation.  

Are there proposals being put forward by HS2 for major maintenance programs that 

are the responsibility of the Local Authority. 

o Are there enhanced maintenance programmes for the proposed HGV routes during 

the works period to ensure that the infrastructure remains in a safe and serviceable 

condition at all times. Does this include structural maintenance, drainage 

maintenance, road markings and street furniture.

Woore Parish Council

Highways and maintenance during construction 
(Question)



Woore Parish Council

Highways and maintenance during construction 
(Response)

Where roads are A class and above, it is assumed that these are fit for 
purpose in relation to use by additional construction traffic. 

The project is not undertaking maintenance of highways, as the project 
cannot take over statutory responsibilities. Where the project causes 
damage to highways, it has a duty (Schedule 32) to repair or fund repairs. 
How this is done is set out in the HS2 Phase One/2a Route-wide Traffic 
Management Plan. 

It will be for the highway authority to consider if they wish to increase the 
level of routine inspections of their highways. 



· Emergency Contingency Plans for traffic in the event of a major 

traffic incident

o Will these plans be shared with Local Authorities/Town/Parish 

Councils?

o Will there be an audit of these roads to ensure they are capable of 

carrying continuous HGV traffic?

o Will there be protection for local vehicular traffic access?

o Will there be access routes for emergency services?

Woore Parish Council

Emergency planning (Question)



Woore Parish Council

Plans (Response)

The HS2 Phase One and 2a Route-wide Traffic Plan (RTMP) states that 
should a lorry route be closed, LGV construction traffic will:  Follow the 
diversion signing, if the closure is a planned closure; or Following 
emergency services directions, if the closure is an emergency closure. 

The RTMP also notes that It may be the case that, in consultation with 
relevant highway authority and emergency services, contingency 
routes may need to be identified for LGV construction traffic where 
routes are considered to be at high risk of frequent/long term 
emergency closures. These may need to be signed upstream using 
existing VMS or temporary portable VMS, operated according to pre-
agreed protocols. 



Woore Parish Council

Audit (Response)

Contractors will identify where they consider it necessary to 
temporarily modify highways within their ROMIS plans, to enable 
accessibility and, in some cases journey time reliability and for 
abnormal load movements. 

Should contractor flow forecasts exceed those set out in the 
Environmental Statement or propose new routes for Large Goods 
Vehicles, the contractor is required to assure that no new significant 
adverse effect may arise. If this is forecast to be the case, the 
contractor may consider physical measures to reduce the impact so 
that it is no longer significant. 



Woore Parish Council

Access (Response)

Access will be provided as far as reasonably practicable, including 
signed diversion routes. Pedestrian access to property is required to 
be provided in accordance with the relevant Information Paper. 
Further details on access, notifications and signing are set out in the 
RTMP.  

Where roads are closed or access restricted, these are discussed in 
advance with the local highway authority and the emergency services 
through the Local Traffic Liaison Group meetings established along the 
line of route in accordance with the Code of Construction Practise and 
the RTMP. In many cases, the works are planned to enable emergency 
access through a road closure. 



AOB

All



 

 

Reference number: HS2-Ph2a-Ar-CR-01-26/01/2022 
 

HS2 Phase 2a online 
one-to-one meetings 
 

High Speed Two (HS2) is the new high speed railway for Britain.  Phase 2a is the section 

of the new railway between the West Midlands and Crewe. 

Online one-to-one appointments are available 

to book now with the HS2 Engagement Team. 

 
Join us to ask the engagement team any questions you may 

have about the Phase 2a HS2 programme and activity in 

your local area. 

 

Appointments are available between 10am and 7pm on  the 

following dates: 

  

• Thursday 27 January 

• Wednesday 23 February  

• Thursday 31 March 

• Tuesday 26 April 

• Thursday 26 May 

• Tuesday 28 June 

 

You can find out more and book your appointment at 

www.hs2.org.uk/events 

 

Alternatively you can book by calling the HS2 Helpdesk on 

Freephone 08081434 434 or  Minicom 08081 456 472 

 

All meetings will be held on Microsoft Teams which is a free 

to use online platform.  

Contact us 

Contact our HS2 Helpdesk team 

all day, every day of the year on: 
  

        Freephone  

 08081 434 434 

 Minicom 

 08081 456 472 

 Email 

 hs2enquiries@hs2.org.uk 

Write to: 

FREEPOST  

HS2 Community Engagement 

Website www.hs2.org.uk 

To keep up to date with what is 

happening in your area, visit: 

www.hs2inyourarea.co.uk 

 

Please contact us if you’d like a free copy  

of this document in large print, Braille, audio  

or easy read. You can also contact us for help  

and information in a different language. 
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